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Dear Stephen 

TASMAN BAYS HERITAGE TRUST - STATEMENT OF EXPECTATIONS 

This Letter of Expectation is intended to inform the Tasman Bays Heritage Trust Board of 

the councils' high level strategic direction and performance expectations in advance of 

your preparation of the Statement of Intent (SOI) 2024/25. In clarifying our 

expectations early, we expect that the passage through to acceptance by both councils 

will be more efficient and effective. 

The councils are expecting active and regular reporting to the Joint Committee on the 

new Archive Research and Collections facility. The trust should note that each council will 

follow its own funding approval process. 

Statement of Intent 2024/25 

The Tasman District and Nelson City Councils expect that all their Council Controlled 

Organisations (CCOs) will treat the SOI as more than a strict compliance document and 

will aim for best practice. This will entail an SOI covering more than the statutory 

minimum requirements. To be effective, your SOI should tell the performance story of 

the organisation, providing a clear and succinct understanding of the organisation's 

purpose, the goods and services it delivers and what success looks like. In line with the 

Local Government Act 2002, the councils are particularly interested in efficiency and 

effectiveness. 

The SOis must meet the requirements set out in the Local Government Act. The Local 

Government Act sets out requirements for differentiating between matters to be covered 

in all SOis and those that are specific to trading and non-trading CCOs. Both councils 

wish to support the Trust in delivering a good SOI. Andrew White and John Ridd are the 

senior managers assigned to assist you in this process. 

The general expectations for all CCOs are as follows: 

1.1 SOis must include a complete set of summary prospective financial statements 
for at least three years (preferably five years) i.e., Statement of Comprehensive 
Income, Statement of Financial Position and Cash Flow statement. 

1.2 SOis should disclose measures like Earnings before Interest and Tax (EBIT) and 
Earnings before Interest, Tax, Depreciation and Amortisation (EBITDA) and 
balance sheet ratios where applicable i.e., CCTOs. 
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