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Notice is given that an ordinary meeting of the Joint Nelson Tasman Regional Transport
Committee will be held on:

Date: Friday 6 December 2024
Time: 1:00pm

Meeting Room: Tasman Council Chamber
Venue: 189 Queen Street, Richmond

https://lus02web.zoom.us/|/84295344803?pwd=HJtc9BbJb1lb
VNN2eNWga34FeOb8pch.1

Zoom conference

link:
Meeting ID: 842 9534 4803
Meeting Passcode: 983355
Joint Nelson Tasman Regional Transport
Committee
Komiti Te Kawenga Rohe o Nelson Tasman
AGENDA
MEMBERSHIP
Chairperson Deputy Chairperson
Deputy Mayor S Bryant Mayor N Smith
(Tasman District Council) (Nelson City Council)
Members Cr B Dowler Deputy Mayor R O’Neill-Stevens

(Tasman District Council) (Nelson City Council)

NZTA Waka Kotahi Ms E Speight

Alternate Members Cr C Butler Cr M Courtney
(Tasman District Council) (Nelson City Council)

Cr J Ellis Cr J Hodgson

(Tasman District Council) (Nelson City Council)

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted.


https://us02web.zoom.us/j/84295344803?pwd=HJtc9BbJb1bVNN2eNWqa34FeOb8pc6.1
https://us02web.zoom.us/j/84295344803?pwd=HJtc9BbJb1bVNN2eNWqa34FeOb8pc6.1

(Quorum 3 members)

Contact Telephone: 03 543 8524
Email: tdc.governance@tasman.govt.nz
Website: www.tasman.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted.
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AGENDA
1 OPENING, WELCOME, KARAKIA
2 APOLOGIES AND LEAVE OF ABSENCE

Recommendation
That the apologies be accepted.

3 PUBLIC FORUM

Nil
4 DECLARATIONS OF INTEREST
5 LATE ITEMS

6 CONFIRMATION OF MINUTES

That the minutes of the Joint Nelson Tasman Regional Transport Committee meeting held
on Friday, 9 August 2024, be confirmed as a true and correct record of the meeting.

7 REPORTS

7.1 Ministry of Education - SChool TranSport.........ccoooooeiiiiii e, 4
7.2 NZ Transport Agency Waka Kotahi Update ............cccceeeeiiiiiiiiiiiiieeiieeeeeen 5
7.3 Regional Land Transport Plan 2021-2024 Monitoring Report..........ccccceeeeveiennnns 17
7.4  Speed LIMitS UPAALe .........cuviiiiiiiiiiiiiiee et 30
7.5 Public Transport ReVIEW UPAate............uuuuiiiiiiiii e 37

8 CONFIDENTIAL SESSION
Nil

9 CLOSING KARAKIA

Agenda Page 3
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7 REPORTS

7.1 MINISTRY OF EDUCATION - SCHOOL TRANSPORT

Report To: Joint Nelson Tasman Regional Transport Committee
Meeting Date: 6 December 2024
Report Author: Elaine Stephenson, Governance Manager

Report Authorisers:

Report Number: RNTRTC24-12-1

1. Presentation / Whakatakotoranga

James Meffan of the Ministry of Education will make a presentation to the Joint Nelson Tasman
Regional Transport Committee on School Transport.

2.  Attachments / Tuhinga tapiri

Nil

ltem 7.1 Page 4
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7.2 NZ TRANSPORT AGENCY WAKA KOTAHI UPDATE

Report To: Joint Nelson Tasman Regional Transport Committee
Meeting Date: 6 December 2024
Report Author: Tara Fifield, Executive Assistant - Service and Strategy

Report Authorisers:  John Ridd, Group Manager - Service and Strategy

Report Number: RNTRTC24-12-2

1. Presentation / Whakatakotoranga

Emma Speight, NZ Transport Agency Waka Kotahi Director Regional Relationships, Greater
Wellington and Top of the South, will provide an update to the Joint Nelson Tasman Regional
Transport Committee.

2. Attachments / Tuhinga tapiri

1.0 NZTA presentation 6

Iltem 7.2 Page 5
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Regional Transport
Committee
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Roads of National
Significance (RoNS)

An expanded package was confirmed in November for the State
Highway 1 Wellington Improvements Road of National
Significance which will include a second parallel Mt Victoria
Tunnel, network improvements, and a duplicate Terrace Tunnel
and Basin Reserve upgrades.

Geotechnical work is underway on Warkworth to Te Hana — the
most advanced of the three Roads of National Significance that
make up the Northland Corridor.

The NZTA Board has approved funding for the detailed design of
the State Highway 1 Belfast to Pegasus Motorway and Woodend
Bypass Road project, and a request for tender has been
released.

NZ Transport Agency

Roads of National

Significance

= SH1 Whangarei to Port Marsden Highway
= Alternative to Brynderwyn Hills

= Warkworth to Wellsford

* Mill Road Stage 1

* East-West Link

* SH16 North-West Alternative Highway = Hamilton Southern Links
= SH1Cambridge to Piarere

Bay of Plenty o

= SH29 Tauriko West
* Takitimu North Link Stage 1*
= Takitimu North Link Stage 2

Manawata-Whanganui $ O

« Otaki to north of Levin*

Greater Wellington

* Petone to Grenada Link Road
and Cross Valley Link

* SH1Second Mt Victoria Tunnel Hawke's Bay
and Basin Reserve upgrade

* Hawke's Bay Expressway

Nelson Tasman

* SH6 Hope Bypass

« SH1 Belfast to Pegasus Motorway and Woodend Bypass

*In pre-impl ion and tion, Crown funded.
NZTRANSPORT Roads of National Te Kiwanatanga o Aotearo:
b QGENCY Significance New Zealand Government

Item 7.2 - Attachment 1
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Setting of Speed Limits

Land Transport Rule 2024

New Rule is now in force and guidance is on the NZTA website.
(Search “guidance for RCAs”)

Key deadlines:
* 1 May 2025 — list of roads in scope for reversal
* 1 July 2025 — reversals implemented
* 1 July 2026 — VSL by school gates implemented.

Questions about implementation?

+ Email speedmanagementprogramme@nzta.govt.nz
(including for help updating National Speed Limit
Register with reversals)

+ Attend the RCA Forum

Update on state highway speed limits is pending

NZ Transport Agency

Iltem 7.2 - Attachment 1 Page 8
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Safety cameras

We’re making good progress on transferring cameras from NZ Police.

All cameras are expected to transfer to us by July 2025.

All North Island and a good percentage of South Island spot-speed sites now have safety camera area signs.
All fixed cameras will be signed when we start operating them, while mobile cameras will remain unsigned.

Safety camera site % of vehicles traveling to the Current % of vehicles traveling
speed limit before cameras to the speed limit

State Highway1, Kawakawa, 34% (April/May 2023) 93% (Sept 2024)
Northland
Waitakere Road, Waitakere, 62% (Sept 2022) 98% (Sept 2024)
Auckland

« The NLTP for 2024-27 included funding for a limited number of new safety cameras.

« We'll work with our partners on prioritising locations.

NZ Transport Agency

Item 7.2 - Attachment 1
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NZTA App

* Launched in August, the NZTA App is the new, easy way for
New Zealanders to engage with us on a secure platform.

ORI
* In time, the NZTA App will enable you to manage everything —
related to your vehicle, from licensing to road user charges and r
warrant of fitness through to updating your driver’s licence and It o a"
paying tolls. e

in your

* Through the NZTA App, you can already view your driver’s
licence status, conditions and demerit points.
pocket

* You can also keep up to date with at least 10 vehicles by seeing
registration and WoF expiry dates, Road User Charges end
distance with links in app to pay.

NZTRANSPORT
> Acency

NZ Transport Agency

Iltem 7.2 - Attachment 1 Page 10
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Road Efficiency Group

Performance Dashboard o

Service Performance @ Road Maintenance Delivery (3)

The Road Efficiency Group Te Ringa Maimoa (REG) has
developed temporary traffic management reporting metrics in the

Transport Insights web portal for RCAs to upload TTM financial

performance and site effectiveness data.

TTM data has been uploaded for every RCA for Q1 (July to Sl el
September 2024). This data will be included in the NZTA Q1

. . 2022/23 2022/23 Q4 (Apr-Jun)
performance report then released in Transport Insights next 2 erdin))
month. TTM Q2 data is due 20 January 2025.

Co-investor Assurance @ Temporary Traffic ®
. M t

In response to GPS 2024, a number of measures are being o b i Fnagemen
incorporated into Transport Insights, including efficiency, 2022123 2020121
effectiveness and value for money, as well as quarterly road
maintenance delivery and TTM reporting.

Some Some

improvement improvement NLTF Expenditure (%)
needed needed
9

NZ Transport Agency
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Asset Management Data Standard
(AMDS)

* Implementation of the AMDS is broken into 10 tranches and is RCA-led. This approach recognises that
RCAs are unique and provides RCAs with flexibility.

All RCAs will adopt AMDS by June 2027.

43 RCAs have begun their transition to AMDS, and many have successfully completed their AMDS
projects.

10 RCAs have successfully completed their migrations to AMDS (as of November 2024).

Clutha District Council and South Taranaki District Council will complete the last of the AMDS migrations
for 2024.

NZTA as an RCA also needed to adopt AMDS. The standard was adopted in October 2024, with ongoing
support available.

NZ Transport Agency

Item 7.2 - Attachment 1 Page 12
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Nelson/Tasman Regional
Update

December 2024

AGENCY

WAKA KOTAHI

q NZTRANSPORT
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Regional M&O overview

« SH 60 Takaka Hill underslip

o Design confirmed and Construction
underway for re-opening pre-
Christmas 2024

* Pothole Prevention

o 24hr response - enhanced fixes

o 24/25 Programme - renewals sites
confirmed and ratified — work has
started

* SH Operations

o Revised levels of service for cyclic
activities to reflect our renewed
focus on pavements

Item 7.2 - Attachment 1 Page 14
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Nelson/Tasman Regional Update

Activity Commentary on near to short-term State Highway components

RoNS — Hope Bypass

SH63 The Wash Flooding

(Crown Resilience Funded)

SH6 Rai Saddle Underslip

Protection
(Crown Resilience Funded)

SH6 Kawatiri to Owen

River Erosion Protection
(Crown Resilience Funded)

SH63 Windy and Narrows Rockfall

(Crown Resilience Funded)

SH65 Higgins Rockfall

(Crown Resilience Funded)

SH60 Birds Hill

(Crown Resilience Funded)

SH6 Dellows Bluff
Rockfall Protection

The Hope Bypass designation lapse date has been extended until 1 November 2038.

We have only recently started work on the Hope Bypass

At this stage, we do not have additional details regarding the project or its designation beyond what has already been provided.
As planning progresses, we will ensure to keep you informed.

Construction is unlikely to start until 2030+.

SHG63 is the key detour route for the strategically important SH1 and SH6 routes but floods regularly at ‘The Wash’.
SH63 has a low point on the approach to ‘The Wash’ bridge that is inundated when the Wairau River extends across the flood
plain. Work to raise the level of the SH is currently underway with completion expected before end-Dec 2024.

Ongoing underslips have been occurring on the route over the last decade.
We are currently completing work on priority sites to prevent future underslips. Note this project is for the portion of the
route within the Marlborough region but is being carried out by Tasman JVNOC.

The Buller River is undermining SH6 in several locations between Kawatiri Junction and the Owen River Bridge. This project is
to prevent the regression. Optioneering is currently underway.

SHG63 is the key detour route for the strategically important SH1 and SH6 routes but is subject to rockfall at ‘Windy Point’ and the
‘Narrows’ which can result in unplanned road closures and at worst, rocks striking road users.

This project seeks to develop treatment solutions to the identified sites. Rockfall hazard assessments are currently

being conducted.

SHG65 is the key detour route for the strategically important SH1 and is subject to rockfall at ‘Higgins’ which can result in
unplanned road closures and at worst, rocks striking road users. This project seeks to install a rockfall retention solution
to reduce these risks. Optioneering is currently underway.

An ancient landslip has reactivated resulting in large debris humps being deposited onto SHE0. Options report has been
completed.

Rock protection work resumed in late October. Anchors are being drilled into the cliff to secure rock anchors and steel
mesh applied. The aim is to have this work finished before Christmas and then come back in early 2025 to remove the
containers and the road can go back to permanent speed limit.

Item 7.2 - Attachment 1
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Hel kona mai

NZTRANSPORT
AGENCY

WAKA KOTAHI
NewZealand Government

e
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7.3 REGIONAL LAND TRANSPORT PLAN 2021-2024 MONITORING REPORT

Report To: Joint Nelson Tasman Regional Transport Committee
Meeting Date: 6 December 2024
Report Author: Jane Murray, Transportation Planning Advisor

Report Authorisers:  Dwayne Fletcher, Strategic Policy Manager

Report Number: RNTRTC24-12-3

1. Purpose of Report

1.1 To provide information on the performance of the transport system over the last three years
against the objectives of the Regional Land Transport Plan 2021-2031 for Nelson City and
Tasman District.

2. Report Summary

2.1 This report provides information on the performance of the transport system over the last
three years against the objectives of the Regional Land Transport Plan 2021-2031. Results
are provided for Nelson City and for Tasman District.

2.2 There are a number of transport objectives that the Top of the South and Tasman District
and Nelson City were failing to meet. These include:

2.2.1 the ability for the road network to respond to unplanned events;

2.2.2  the number of people being killed or seriously injured on the roads as well as the
number of accidents; and

2.2.3 the share of people using active transport.

2.3 All of these areas are being addressed in the new 2024-2034 Regional Land Transport Plan,
with specific priority given to coping with growth, safety, resilience and network condition and
environmental impact. Funding constraints may impact on the achievement of the targets
above.

3. Recommendation/s / Nga Tatohunga

That the Joint Nelson Tasman Regional Transport Committee

1. receives the Regional Land Transport Plan 2021-2024 Monitoring Report, RNTRTC24-12-
3

4.  Background and Discussion

4.1 Section 16(3)(f) of the Land Transport Management Act 2003 states that the Regional Land
Transport Plan (RLTP) requires measures to monitor the performance of transport activities.
The Monitoring Indicator Framework in the 2021 RLTP details the monitoring indicators,
measures and targets.

Iltem 7.3 Page 17
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4.2 This report uses the indicators and targets for the 2021 RLTP and reviews the previous

financial years to determine trends.

4.3 There are a number of measures that we don’t have reliable data for:

431
4.3.2

travel time;

unusual events interrupted normal traffic flows (e.g. road works).

4.4 In addition, new monitoring methods may also invalidate long term trends and in some
instances, such as air quality monitoring in Nelson Tasman, data collection is no longer

undertaken.

4.5 The monitoring information is presented using data from Nelson City Council, Tasman
District Council and New Zealand Transport Agency. It also incorporates 2023 Census data
when it has been available.

4.6 The performance summary tables use colour codes to report on performance. The meaning
of the colours is explained below.

Achieved the performance target

On track to achieving the performance target

Did not achieve the performance target

Not measured or data was unreliable

| 5. Nelson Tasman Performance

5.1 Table 1 below summarises performance of the transport system in Nelson Tasman against
the targets. Further details and trends are provided below

Table 1: Nelson Tasman Monitoring Summary

Regional

Objectives

Indicator

Performance

1) A sustainable
transport system
that is integrated
with well planned
development,
enabling the
efficient and
reliable movement
of people and
goods

2) Supporting
economic growth
through providing
better access

The annual No more Unable to report due to | TOS
variation of mean | than 20% difficulties obtaining

time to travel key data.

routes

Percentage Increasing Increasing as bridges | TDC

completion of
HPMV network

are renewed (Tasman)

Item 7.3
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Regional Indicator Target Performance
Objectives
3) Communities Number of Decreasing
have accesstoa | journeys
resilient transport | impacted due to
system. unplanned road
closure
Number of hours | Decreasing
that sections of
journey routes
are closed due to
unplanned
disruption
4) Communities Number of deaths | Decreasing
have accesstoa | and serious
safe transport injuries
system regardiess Deaths and Decreasing
of mode . .
serious injury as
a proportion of all
crashes
5) Communities Mode share of all | Increasing
have accesstoa | trips by walking &
range of travel cycling & PT
choices to meet mode share
their social,
economic, health
and cultural
needs.
Number of people | Increasing This is a new data set | TDC
living within 500m S0 no trend to report NCC
of a high quality on. 77% of the Nelson-
cycling facility Richmond urban area
live within 500m of a
high quality cycling
facility.
Cycle and Increasing
walking counts
Iltem 7.3 Page 19
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Regional Indicator Performance Area
Objectives
Percentage of Increasing The proportion of the TOS
community living population living within
within 500m of a 500m of a bus stop
bus stop has increased from
32% in the last year of
the Nbus system to
37% in the first year of
the Ebus system that
began on 1 August
2023. This increase is
due bus services
covering a larger
geographic area.
Number of annual | Increasing The average monthly TOS
boardings peak and off | number of boardings in
peak 2023/2024 was
boardings 74,544, compared with
2022/23 at 37,880
boardings.
6) Reduced Number of poor Decreasing
negative impact air quality
on the exceedances
environment from
transport activities
Annual Decreasing: | Emissions are TOS
greenhouse gas gradually trending
emission for downwards with
transport emissions being 15%

lower now than in
2019.

1 Other factors, in addition to transport, contribute to winter PM2 s levels

Item 7.3
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Travel Time Variability

5.2 Collection and analysis of travel time data has proven to be a challenge with the cost and
complexity of the data sources proving to be a barrier. These issues have now been worked
though between the NZTA, Tasman District Council and Nelson City Council with the
expectation of being able to report these statistics in the next annual report to the Joint
Nelson Tasman Regional Transport Committee.

High Productivity Motor Vehicles Routes

5.3 All State Highway routes in Nelson and Tasman are approved for High Productivity Motor
Vehicles (HPMV). Tasman is slowing increasing the number of HPMV routes as budgeting
allows Tasman achieves this through improving load carrying capacity on bridges when they
are renewed and certifying existing bridges carrying capacity. There has been one bridge
upgraded in the past three years.

Unplanned Disruptions

5.4 Every year, there is a series of unplanned disruptions to the transportation network. There
are a number of reasons for closures including:

5.4.1 Slips

5.4.2 Fire

5.4.3 Crashes

544  Snow

5.45 Fallen trees
5.4.6 Police events.

5.5 State Highway 6 and State Highway 60 (both are prominent highways through Nelson and
Tasman) have been particularly affected by weather events in 2018, 2021 and 2022 which
resulted in sections of the highways being closed for a number of days. For example, SH6
between Hira and Rai was closed for 14 days in August 2022.

5.6 Table 2 below shows that there has been an increase in the number of unplanned hours that
state highways have been closed since 2014/15.

Table 2: Unplanned Disruptions on State Highways over 10 years (Road Closures)

2014/ | 2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ | 2021/ | 2022/ | 2023/ | Average | Average
15 16 17 18 19 20 21 22 23 24 2014/15— | 2018/19 -
2018/19 2020/24

SH6 Nelson | 7 35 86 21 545 | 355 |27 134 | 5205 | 225 | 407 147.9
SH6 Tasman | 7 35 86 21 54.5 | 286.5 |25 2905 | 755 |5 40.7 169.3
SH60 4 21 28 182 | 40 345 |22 1125 | 175 |5 55 69.8
SH63 0 6 15 21 165 |0 0 845 |65 0 11.7 18.2
SH65 0 0 6 25 0.5 4 17 785 |15 0 6.3 20.2
Total 12 69 272 | 259 130.5 | 356.5 | 91 700 | 7745 | 505 | 1485 3945
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5.7 Unplanned Disruptions (Local Road Closures) in Tasman

2021 2022 2023
Number of closures 52 111 35
Number of hours closed | 3480 48,399 2376

5.8 Unplanned Disruptions (Local Road Closures) in Nelson in 2023/2024

2023/2024
Number of closures 37
Number of hours closed 492.9

Note that earlier data for Nelson is not currently available

Death and Serious Injury

Crashes

5.9 Figure 7 below shows that the number of Death and Serious Injury (DSI) in the Nelson
Tasman area between 2021-2023 have slightly increased on local roads. However, the
number of DSI crashes has been less than the peak in 2017.

5.10 Figure 8 below shows that the number of deaths and serious injuries on State Highways has
decreased in Nelson Tasman over the past three years. In particular the number of deaths
has decreased considerably. The figures below show the reductions in crashes on two State
Highways. These two State Highways may have their speed limits reversed.

Crashes on SH6 Hope to Wakefield (speed limit changed July 2021)

Crash Severity

100km/h and 70km/h
Jan 2017-Dec 2019

80km/h and 60km/h
August 2021- July 2024

Fatal 3 0
Serious Injury 7 2
Minor injury 16 15
Non injury 64 50

Crashes on SH6 Nelson to Blenheim (speed limit changed December 2020)

Crash Severity

100km/h
May 2018-Dec 2020

90km/h, 80km/h and
60km/h

Jan 2021- Aug

90km/h, 80km/h and
60km/h

Jan 2023- Aug 2024

2022*
Fatal 4 1 1
Serious Injury 12 0 5
Minor injury 25 29 34
Non injury 65 48 110

* Significant road closures occurred after the August 2022 weather event.

Item 7.3
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5.11 Figure 9 shows the number of deaths and serious injuries on local roads in Nelson Tasman.
Serious injuries on Nelson roads have remained static over the past three years whereas the
number of serious injuries has increased for Tasman.

5.12 Figure 10 shows deaths and serious injuries crashes in proportion to all crashes in Nelson
Tasman. Less than 2% of all crashes led to deaths. Approximately 10% of Tasman crashes
result in serious injuries compared with 6% of Nelson crashes. Crashes in Nelson are more
likely to be in urban areas of 50km/h or less.

Figure 7: Nelson Tasman DSI Crashes against previous 6 year Trend

Fatal and Injury Crashes
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Figure 8: Deaths and Serious Injuries on State Highways in the Nelson Tasman region

DSIs on Nelson Tasman State Highways
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Figure 9: Deaths and Serious Injuries on Local Roads in the Nelson Tasman region

DSls on Nelson Tasman Local Roads

Number
|

0 — — — — — |

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Year

m Nelson Deaths 1 Nelson Serious Injuries @ Tasman Deaths m Tasman Serious Injuries

Figure 10: Death and serious injury crashes as a proportion of all crashes in Nelson and Tasman

DSl as a proportion of all crashes in Nelson and
Tasman
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= 0, Nelson Fatals % Nelson Serious Injuries

e % Tasman Fatals % Tasman Serious Injuries

Walking, Cycling and Public Transport

5.13 The 2023 Census travel to work and education data was released in October this year. The
proportion of trips taken by walking, cycling and public transport to work and school has
reduced slightly between 2018 and 2023 from 22% to 21%.
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5.14 The 2023 Census shows that 67,344 people live within the Nelson-Richmond urban area.
51,778 people within this area live within 500m of a high-quality cycling facility (77%). A high
quality cycling facility has been defined as separated cycle path that are either on-road or off
road. This may include shared paths but not footpaths. The paths may be on gravel and
equivalent to a grade one mountain bike track (such as the Great Taste Trail). At this stage,
the GIS team has not yet mapped this for other towns in Tasman.

5.15 Figure 9-11 shows an annual comparison of cyclists on key cycling routes in Richmond and
Nelson over the past four years. There has been an increase in the number of cyclists using
the Saxton Field cycleway and this may be due to recent improvements on the route. Cycle
counts have remained relatively static over the past three years. Significant investment has
occurred in Richmond, Mapua and Motueka in terms of cycle infrastructure as part of the
Transport Choices and Streets for People funding. In the summer of 2023, a range of cycle
counts were taken pre-implementation however summer 2024 counting has not yet begun.
This will be reported on in the next monitoring report.

Figure 9: Cycle counts on Saxton Cycleway — (Avery fields Saxton Field)

Figure 10: Cycle counts on GTT — Whakata Cycleway — (Aquatic Centre)
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Figure 11: Cycle counts on Railway Reserve — (Bishopdale near Beatson Road)

Annual Comparison - Cyclists

5.16 Figure 12-13 shows an annual comparison of pedestrians on key walking routes in Nelson
over the past four years. Tasman does not have a consistent series of pedestrian data. Like
the cycling counts, pedestrians counts also remained relatively static over the past three
years. Note that the counter was not working from May to October 2023.

Figure 12: Pedestrian counts on Railway Reserve — (Bishopdale near Beatson Road)

Annual Comparison - Pedestrians
0 2021
— 2022
2023
\ 2024
2 200 -
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Figure 13: Pedestrian counts on Railway Reserve — (Andrew Street, Stoke)

Annual Comparison - Pedestrians
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Percentage of community living within 500m of a public transport route

5.17

5.18

The new Ebus service began operation on 1 August 2023, with increased frequencies and
wider coverage. The proportion of the population living within 500m of a bus stop has
increased from 32% in the last year of the Nbus system to 37% in the first year of the Ebus
system. This increase is due bus services covering a larger geographic area. This is due to
the area covered by the service as a result of it.

Boardings for the first year of the Ebus operation are around 100% higher than those during
the last year of the old Nbus operation with a total of 938,384 passenger trips taken between
1 August 2023 and 31 July 2024. In 2021, Covid-19 alert levels changes restricted
movement at certain times of the year which influenced how and when people travelled. The
introduction of half-price fares in July 2022 helped bolster passenger numbers and these
reduced fares continued until May 2024. Patronage numbers have continued to climb since
June from 71,632 to 78,715 in October 2024.

Figure10: Monthly bus patronage (NBus compared to EBuSs)

Patronage

Monthly bus patronage (Financial year)
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Number of poor air quality exceedances

5.19 Under the National Environment Standards for Air Quality (Air Quality NES), airsheds are

only allowed one permissible exceedance of PM10 of 50 ug/m? over 24-hours, in any

12 month period. Over the last two years, there have been no exceedances in the Richmond
Airshed. PM levels are not currently being monitored in the Nelson Airshed and the rest of
Tasman.
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5.20 The Air Quality NES currently does not include a national standard for PMzs. However, it is
anticipated that the government will introduce one or more standards for PM. s in the future.
PMa s is from human-made sources including domestic fires, motor vehicles, industry, and
windblown dust. The annual average PM2 s concentrations for Richmond for 2022/2023 is
8.2 pg/m3, which is above the 2021 WHO annual air quality guideline value of 5 pg/m3. The
winter (May-August) average was 15.7 pug/m3 and the average for the non-winter months
(September—April) was 4.4 ug/m3. It is unclear at this stage, the proportion that motor
vehicles contribute to in the winter months. It is unlikely that winter vehicle numbers are four
times those than summer and therefore it is likely that other factors contribute to higher
PM.s numbers in winter. There has been an average of 63 exceedances of the WHO PM3s
daily guideline value over the last five years (2019-2023), with an average maximum
concentration of 43 pg/m3 in recent years.

5.21 Nitrous oxide (NO-) can also be a primary indicator of air pollution exposure however
Tasman does not currently monitor this. Research monitoring of NO2is planned for 2025 to
understand if there is an issue in Richmond.

Annual greenhouse gas emission for transport

5.22 Nelson City Council has developed a regional emissions model for Nelson and Tasman that
breaks greenhouse emissions down by activity. The model relies on fuel use information
along with vehicle registration data. The graph below shows the estimated on-road transport
emissions for the last five financial years.

On Road transport emissions
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5.23 As shown in the graph above, emissions have been gradually trending down with the
2023/24 result being around 15% lower than in 2019/20 despite growth in the population. It
is likely that other emissions are following this trend.

Item 7.3 Page 28



Joint Nelson Tasman Regional Transport Committee Agenda — 06 December 2024

6. Important considerations for decision-making

6.1 Fit with Purpose of Local Government

Monitoring of the outcomes of the Regional Land Transport Plan is a requirement of
the Land Transport Management Act 2003.

6.2 Consistency with Community Outcomes and Council Policy

Monitoring of the outcomes of the joint Regional Land Transport Plan is a
requirement of the Land Transport Management Act 2003.

6.3 Risk

There are no risks that have been identified.

6.4 Financial impact

There are no financial implications related to the acceptance of this report.

6.5 Degree of significance and level of engagement

This matter is of low significance because it is a monitoring report of the Regional
Land Transport Plan which has previously been widely consulted on.

6.6 Climate Impact

Monitoring of annual greenhouse gas emission for transport, along with active and
public transport mode trends will contribute to future decision making in relation to
transport choice and transport emissions

6.7 Inclusion of Maori in the decision-making process

No engagement with Maori has been undertaken in preparing this report

6.8 Legal context

Monitoring of the outcomes of the Regional Land Transport Plan is a requirement of
the Land Transport Management Act 2003

6.9 Delegations

The Joint Nelson Tasman Regional Transport Committee has the delegations to
consider this matter.

7. Conclusion and Next Steps

7.1 The monitoring of the transport network against the 2021 RLTP has identified a number of
areas that need to be improved. Most of these issues have already been identified through
the new 2024 RLTP which already has responses in place.

8. Attachments

Nil
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7.4 SPEED LIMITS UPDATE

Report To: Joint Nelson Tasman Regional Transport Committee
Meeting Date: 6 December 2024
Report Author: Bill Rice, Senior Infrastructure Planning Advisor - Transportation

Report Authorisers:  Dwayne Fletcher, Strategic Policy Manager

Report Number: RNTRTC24-12-4

Purpose of Report

1.1

To:

1.1.1 Inform the Committee of changes in the Setting of Speed Limits Rule 2024 and the
impacts of those changes on the Joint Nelson Tasman Speed Management Plan
(SMP).

1.1.2 Seek the Committee’s approval of a letter to Minister of Transport seeking authority to
progress with already agreed speed limits changes.

Report Summary

2.1

2.2

2.3

2.4

The new Setting of Speed Limits Rule 2024 (the Rule) came into force on 30 October 2024.
It requires variable speed limits outside schools to be implemented by 30 June 2026. There
is no requirement in the rule to use electronic variable signs for variable school limits other
than if a variable limit applies outside normal school start and finish time.

The Rule also does not permit any speed limit changes (other than variable limits outside
schools) which had been adopted under the 2022 Rule but were not in force on 30 October
2024 to come into force. Speed limits on Cable Bay Road and Maori Pa Road were changed
on 29 October 2024, but no other speed limit changes within the SMP were implemented.

Any changes to existing limits proposed in our SMP (except limits outside schools) will now
need to be treated as new speed limit changes, and consultation is required. This
consultation must include a “cost benefit disclosure statement” and be open for a minimum
period of six weeks.

Tasman District Council is proposing to undertake the following process for speed limit
changes:

2.4.1  approve (Quarter 4 2024) and implement variable speed limits for urban schools
(Quarter 1 2025);

2.4.2  consult and decide on high-risk rural roads and for base speed limits outside rural
schools between mid-January to end of February 2025 (Quarter 1 & 2 2025);

2.4.3  consult on further speed limit changes from the SMP (Quarter 2 & 3 2025);

2.4.4  implement speed limit changes on high-risk roads and base and variable speed
limit changes outside rural schools (Quarter 3, 2025); and

2.4.5 implement further speed limit changes (2026 onwards).
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2.5 Nelson City Council is undertaking the following process for speed limit changes:

2.5.1 implement variable speed limits for the four urban schools that currently have no
school speed zone (July 2025); and

2.5.2  consider the appropriate timing of the remining school zones that already have a
40/50km/h variable zone. The consideration is balancing the safety benefit against
the cost to implement along other transport priorities.

2.6 On 14 November, Tasman District Council’s Strategy and Policy Committee resolved “that
the Committee write to the Minister to ask for approval to implement speed limit changes
previously consulted on and express concerns regarding the process and impact that it will
have on the Tasman region.” A letter for approval is attached to this report.

3. Recommendation/s / Nga Tatohunga

That the Joint Nelson Tasman Regional Transport Committee
1. receives the Speed Limits Update report, RNTRTC24-12-4;

2. approves the letter to the Minister of Transport (Attachment 1 to the agenda report) to
ask for approval to implement speed limit changes previously consulted on and
express concerns regarding the process and impact that it will have on the Nelson and
Tasman regions; and

3. authorises the Chair and Deputy Chair of the Joint Nelson Tasman Regional Transport
Committee to sign the letter and to approve minor edits to the letter to the Minister of
Transport.

4, Background and Discussion

4.1 Central government changes to the Speed Setting Rule have meant that the approved
speed changes for Nelson and Tasman cannot be implemented as planned and many of the
changes require further consultation.

4.2 The draft Setting of the Speed Limits rule was introduced on 13 June 2024. The draft Rule
indicated that any speed limit changes (other than those on specified roads) that had been
certified by the Director of Land Transport and added to the National Speed Limit Register
prior to the introduction of the new Rule would be able to be implemented.

4.3 The Nelson Tasman Speed Management Plan (SMP) was approved at the Nelson Tasman
Joint Committee meeting on 23 July 2024. The speed limit changes in the SMP were
certified and able to be added to the National Speed Limit Register before the new rule
came into force. This meant that they met the requirements of the draft Rule enabling them
to be implemented at a later date.

4.4 However, the final Rule added a requirement that speed limits (apart from variable speed
limits around schools) that were in the National Speed Limit Register, but not implemented
(signs installed) by 30 October 2024, were to be treated as new rules, and need to go
through the consultation and approval process again.

4.5 There is no requirement in the new Rule for Regional Speed Management Plans. The
existing Plan agreed to by Joint Council still stands as an important strategic document in
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4.6

4.7

terms of having a consistent approach across the region and sets out implementation plans
for both councils.

Tasman District Council’s Strategy and Policy Committee considered the impacts of the
Setting of Speed Limits Rule at their 14 November meeting. It agreed to write to the Minister
to ask for approval to implement speed limit changes previously consulted on and express
concerns regarding the process and impact that it will have on the Tasman region.

It is considered that the Joint Nelson Tasman Regional Transport Committee is the most
appropriate body to write to the Minister of Transport on transport matters.

Tasman District Council approach to Speed Management

51

The following process is recommended for implementation of speed limit changes, and has
been supported by the Tasman District Council’s Strategy and Policy Committee:

11 December Tasman District Council meeting:
e approve variable speed limits for urban schools; and

e approve consultation plan for high risk rural roads (Motueka Valley Highway, Moutere
Highway, Dovedale Road, Neudorf Road, Edwards Road, McShane Road), and for
base speed limits outside rural schools.

Mid-January to end of February 2025

e consult on high risk rural roads and base speed limits outside rural schools.
Quarter 2 2025

¢ implement urban variable speed limits outside urban schools;

e decide on speed limit changes on high risk roads, base and variable speed limit
changes outside rural schools.

e consult on further speed limit changes from the Speed Management Plan.
Quarter 3 2025

¢ implement speed limit changes on high risk roads and base and variable speed limit
changes outside rural schools.

Nelson City Council approach to Speed Management

6.1

6.2

Implement variable speed limits for the four urban schools that currently have no school
speed zone. (14 July 2025) The four schools are:

6.1.1  Auckland Point School
6.1.2  Clifton Terrance School
6.1.3  Birchwood Primary School
6.1.4  Nelson Christian Academy.

Consider the appropriate timing of changing remaining school zones to 30/50 variable as
they already have a 40/50km/h variable zone. The Speed Limit Setting Rule does not require
these to be changed by a certain date, thus the Council is able to balance the safety benefit
against the cost to implement including if any co-investment is made available by Waka
Kotahi.
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7. Important considerations for decision-making

7.1 Fit with Purpose of Local Government

Local speed limit changes must comply with the Setting of Speed Limits Rule 2024.

7.2 Consistency with Community Outcomes and Council Policy

A Speed Management plan contributes to the community outcome: our communities are
healthy, safe, inclusive and resilient. The recommended proposal is broadly consistent with the
adopted SMP, while also complying with the Speed Limit Setting Rule 2024. It is also
consistent with both Councils’ LTPs.

7.3 Risk

The introduction of the new Rule and subsequent guidance provides us with the framework for
speed changes.

This risk is mitigated by separating the school speed limit changes which are required by the
rule from those that require a Cost Benefit Disclosure Statement.

7.4 Financial impact

Speed changes have already been budgeted for in the LTPs over the next 10 years however
both Nelson and Tasman had assumed co investment of 51% would be available from Waka
Kotahi when the LTP was initially developed and consulted upon. Co-investment from Waka
Kotahi for this activity was not confirmed when the National Land Transport Programme was
announced, however Waka Kotahi have since signalled funding may be available. An
announcement regarding this funded is anticipated this year. Exactly how much and when is
currently unclear.

Tasman’s proposed programme is able to be delivered within the local share portion of the
budget for the next three years.

Nelson has proposed a staged approach to minimise the financial impact. This considers
upgrading the existing school variable zones from 40/50km/h to 30/50km/h only when co-
investment becomes available.

7.5 Degree of significance and level of engagement

The JNTRTC has already consulted on its Joint Speed Limit Management Plan. For Tasman,
further consultation is required because there are specific requirements under the new Rule for
consultation with the public on speed changes before the new limits can be implemented.
Consultation is required to follow the principles of consultation in section 82 of the Local
Government Act 2002. There must be a period of at least six weeks and consultation material
must include a benefit cost disclosure statement.

7.6 Climate Impact

Where rural speed limits are reduced from 100km/h, fuel consumption and emissions are
expected to reduce.

Reducing limits around schools from 50km/h to 30km/h may result in a small increase in fuel
consumption and emissions. Overall, the climate impact of possible speed limit changes is
expected to be small.
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7.7 Inclusion of Maori in the decision-making process

In the original preparation of the Speed Management Plan in 2023, staff had engaged with iwi
on specific sites of significance. The Setting of Speed Limits Rule 2024 guidance states that
road controlling authorities must use reasonable efforts to consult on proposed speed limit
changes with Maori and do everything reasonably practicable to separately consult Maori on
any proposed change affecting or likely to affect Maori land or land subject to any Maori claims
settlement Act.

7.8 Legal context
Speed limit changes must comply with the Setting of Speed Limits Rule 2024.
There is no requirement in the new Rule for Regional Speed Management Plans.

Other than school speed limit changes, there is no longer any obligation to implement the other
speed limit changes proposed in our Joint Speed Management Plan. Nor is there any
obligation to review the Plan.

7.9 Delegations

The Joint Nelson Tasman Regional Transport Committee had delegated authority to develop a
joint Regional Speed Management Plan. Despite the 2024 Setting of Speed Limits Rule
removing the requirement to develop Regional Speed Management Plans, it is within the remit
of the Joint Regional Transport Committee to comment on speed limit matters.

8. Attachments

1.0 Letter to Minister re speed limit consultation 35
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Office Of the Mayor h‘] tasman Te Kaunihera o
;:‘::o y r JoVLS - district council te tai (0] Aorere
28 November 2024 File: C785
Silent One ID:
Recipient
Address 1
Address 2

Town Postcode

Dear Recipient First Name
Speed Limit Consultation

Tasman District Council and Nelson City Council are neighbouring Unitary

Authorities. Speed limit changes in both Councils have largely been on hold for the past
three years pending the development of a Speed Management Plan in accordance with the
draft Setting of Speed Limits Rule in 2021 (the final rule was not released until 2022). The
two Councils decided in late 2022 to develop a joint Regional Speed Management Plan to
help achieve consistency and community understanding/acceptance across the two Council
areas. A draft plan was developed during 2023, and extensive consultation on that draft
plan started in late November 2023, continuing until late February 2024. Council received the
Minister's 12" December 2023 letter, which encouraged Councils to consider the new rule
before making final decisions, during that consultation process. It was decided to continue
with consultation in order get a good understanding of what our communities thought about
speed changes and how they wanted any changes to be implemented. We received more
than 2,000 submissions on the draft plan from residents of both Nelson and Tasman during
the consultation period.

The submissions received were analysed, and thorough economic assessments of speed
limit changes using NZTA’s Monetised Benefit Cost Manual were developed. Further work on
the plan was paused until the draft Setting of Speed Limits Rule 2024 was released

Many speed limit changes had been requested by (often multiple) members of our
communities over a number of years, and had been delayed pending development of the
Speed Management Plan. Our consultation showed strong community support for the
changes that were included in the final SMP. There is growing community impatience that
speed limit changes requested in 2021 continue to be delayed, including by the new Setting
of Speed Limits Rule 2024.

The draft rule confirmed that a speed limit is set once a land transport record has been
created for the limit (Section 2.10), and that the only existing speed limits which were required
to be changed were those on specified roads. It was therefore decided that the most efficient
way of achieving limits which had been requested and supported by our communities, was to
finalise the Speed Management Plan, submit it for certification, and to create a record for it in
the National Speed Limit Register.

Tasman District Council Richmond Murchison Motueka Takaka
189 Queen Street 92 Fairfax Stree 7 Hickmott Place 7¢
P Murchison 7 3

>mmercial Street

Email infc@tasman.govt.nz
Website wwyy.tasman.govtnz
24 hour assistance
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Our plan was developed, approved, and certified, and records created in the National Speed
Limit Register. This plan took into account the extensive feedback from our communities,
along with the results of the economic assessment, and was consistent with the draft Setting
of Speed Limits Rule 2024, with 2 exceptions. The exceptions related to two situations we
had raised in our submission on the draft rule, namely urban streets with no footpaths and
sections of rural roads with the Great Taste Trail cycle route.

The final rule, however, required speed limits in the register, but not in force at the
commencement of the rule to be reversed. The rule also requires speed limit changes to be
consulted on, including a benefit cost disclosure statement. This means that changes to
speed limits which have strong community support, positive economic benefits, and are
consistent with the Setting of Speed Limits Rule 2024 will be further delayed. It also requires
a duplication of effort on the part of Council staff in preparing consultation material and
analysing submissions, and of members of our communities in responding to the consultation.

We therefore request that the requirement to consult again on these speed limit changes be
waived on the basis that:
e effective and substantive consultation which meets the intent of the Rule has already
occurred; and
e all the speed limit changes that align with the Schedule two of the Rule, and that
Nelson and Tasman Councils have already submitted to, and been certified by the
Director of Land Transport, are ready to be implemented.

Yours sincerely

Tim King
Mayor

Document2
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7.5 PUBLIC TRANSPORT REVIEW UPDATE
Report To: Joint Nelson Tasman Regional Transport Committee
Meeting Date: 6 December 2024
Report Author: James Hills, Senior Transport Planner, Nelson City Council

Report Authorisers:  Dwayne Fletcher, Strategic Policy Manager

Report Number: RNTRTC24-12-5

Purpose of Report

1.1

This report provides an update on the Public Transport (PT) Review of the eBus service in
Nelson-Tasman that went operational on 1 August 2023. It provides a summary of the
recently completed Phase 1 of the PT Review which has provided the New Zealand
Transport Agency Waka Kotahi (NZTA) with the data that enables them to assess if the
eBus service is delivering upon the outcome the NZTA has invested in. In addition, this
report provides a summary and a proposed updated structure of the next stages, Phases 2
and 3 of the PT Review for Joint Nelson Tasman Regional Transport Committee (JNTRTC)
consideration.

Introduction

2.1

2.2

2.3

2.4

2.5

As part of the new eBus service, a 12 month operational review was required and is a
condition precedent to New Zealand Transport Agency Waka Kotahi (NZTA) funding for the
2025/26 and 2026/27 financial years.

As part of Phase 1 of the review, Nelson City Council and Tasman District Council have
provided the NZTA with public transport service data for analysis and evaluation. The first
stage of the review enables the NZTA to assess if the new eBus services are delivering the
outcomes that the NZTA had invested in.

The NZTA has subsequently outlined that it is satisfied that Nelson City Council and Tasman
District Council have met the data requirements of Phase 1 and is now preparing a paper for
its December 2024 Values, Outcomes and Scope (VOS) Committee. The outcomes of the
Committee will decide future funding for the eBus service for the next two years.

This report is a high-level summary analysis by Nelson City Council and Tasman District
Councilof the data collected and provided to the NZTA during Phase 1.

Following the completion of Phase 1 of the PT review, transport officers from both Nelson
City Council and Tasman District Council are now focusing on Phases 2 and 3.

3.

Recommendation

That the Joint Nelson Tasman Regional Transport Committee

1.

receives the Public Transport Review Update report, RNTRTC24-12-5
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4, Phase 1 of the PT Review: Data Analysis and Discussion

Patronage

4.1 Figure 1 (below) shows the actual patronage on the old public transport network for 2022-23
period (August-July) (blue), the new eBus service for the first 12 months (August-July) of
service (green) and projected forecasted as presented in the 2021 Regional Public
Transport Plan (RPTP) (orange).

4.2 Atthe end of the first 12 months of service (31 July 2024), patronage had increased by
103% from the previous 12 months under the old public transport network. A total of 938,384
passenger boardings had occurred.

4.3 The eBus service outperformed the RPTP patronage targets by 26% across the first
12 months of service. A component of the case for NZTA investment was to deliver the
RPTP patronage targets so to exceed these in the first year is a commendable achievement
for the eBus service. Our assessment suggests that we have achieved a level of patronage
in year one similar to that we were aiming to achieve in year three.

Figure 1; ‘Actual” and Forecast patronage for eBus
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Financial

4.4 Table 1 (below) provides a financial summary of the new eBus service (actual) compared
with the replaced NBus service (baseline).

4.5 The larger, low emission and high frequency eBus network, cost approximately $4.3m more
over its first year of operation than for the previous NBus service, an increase of
approximately 151%. Likewise, subsidy per passenger increased by 19% ($1.22) across all
routes. This was expected due to the higher associated gross costs of launching the new
larger and more comprehensive eBus network.
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4.6 However, owing to the significant increase in patronage, fare revenue also increased
substantially by approximately $560,000 (or +159%). This meant that the Farebox Recovery
Ratio 1 essentially stayed the same (actually increasing by 0.4% to 13%).

Baseline Actual Difference (%)

1 Aug 2022—31 July 2023 1 Aug 2023 — 31 July 2024

Total Gross Cost ($) $2.8m $7.1m I

151%
Fare Revenue ($) $356k $920k I

159%
Farebox Recovery ratio (%) |12.6% 13% I

0.4%
Subsidy per passenger ($) $5.33 $6.55 I

19%

Table 1: eBus financial metrics ‘2022-2023 Baseline’ v 2023 - 2024 Actual’

Passenger Survey Results

4.7 Part 1 of the Public Transport Review required Nelson City Council and Tasman District
Councilto carry out in-person customer satisfaction surveys of eBus passengers across all
routes. In total the team received 214 survey responses.

4.8 The survey questions were answered on a scale from 1-10, with ‘1’ being ‘extremely
dissatisfied’ and ‘10’ being ‘extremely satisfied’ with the metric in question.

4.9 Figure 2 (below) shows the responses of customers when asked about their ‘most recent
trip’ and other metrics regarding the service.

4.10 When asked about their most recent trip on the eBus service, 94% of respondents awarded
the service a 7 or above.

4.10.1 the service scored high across several metrics (Figure 2) but scored lower for
frequency and reliability;

4.10.2 passenger satisfaction of the service overall scored high, with 88% of respondents
scoring the service 7 or more out of 10; and

4.10.3 the eBus service also scored high for ease of payment and journey times, but
passengers would like improved communications regarding services changes and
general information.
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Figure 2: Passengers response scored across a range of mefrics
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Phase 2 and Phase 3 of the PT Review: Background and Discussion

51

Phases 2 and 3 of the PT Review will analyse the data collected in Phase 1 and develop
and explore measures to improve public transport, address issues generated, grow
patronage, and provide a better customer experience.

Phase 2 Customer Feedback and Service Improvements

52

53

54

55

5.6

Following the passenger survey carried in Part 1 of the PT Review, Nelson City Council and
Tasman District Council have commenced an exercise to analyse feedback and categorise
response measures into short-term, mid-term and long-term improvements.

Since the eBus service went live, over 1770 feedback responses have been received via
service requests and Shape Tasman, in addition to the Long Term Plan, the Regional Land
Transport Plan and the Regional Public Transport Plan processes.

In early 2025, an additional survey will be undertaken with bus drivers seeking their views of
the services they operate.

Categorising customer feedback into short-term, mid-term and long-term improvements is
consistent with the approach that transport officers make in investigating and implementing
service changes and improvements.

All suggested improvements will be subject to funding and a key part of the process will be
to work with and maximise the available budget to have the biggest impact for customers. In
conjunction with developing improvements, new and potential funding mechanisms will also
be explored.

Phase 2A: Short-Term Improvements

57

Phase 2A of the review will focus on short-term ‘quick wins’ improvements that can be
implemented at minimal cost with the available budget. Examples of quick win improvements
could include but are not limited to:

5.7.1 improved customer communications;

5.7.2 improved seating provision at interchanges; and
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5.8

5.7.3  bus stop upgrades.

It is expected that, subject to funding, short-term improvements will be implemented before
July 2025 and will be wrapped up into business as usual as part of continual efforts to
respond to customer feedback and improve the service on an ongoing basis.

Phase 2B: Mid-Term Improvements and Optimisations

5.9

5.10

511

5.12

5.13

5.14

5.15

Phase 2B involved more in-depth analysis than Phase 2A and will look to implement
optimisations to improve the eBus service and respond to customer needs.

Optimisations involve making the most of the resource and budget available and working
with the operator to run the service more efficiently.

Optimisations at this stage will seek to improve the current level of service with no significant
impacts to budget.

Nelson City Council and Tasman District Council will consult with the NZTA: ‘Priority and
Optimisation — Public Transport Design Guidance! when investigating optimisation
measures.

Examples of optimisations to be explored include but are not limited to:
5.13.1 bus stop configuration and placement;

5.13.2 timetable review to maximise patronage and improve overall utilisation of bus fleet;
and

5.13.3 increased green time for buses at signalised intersections.

It is expected that mid-term improvement and optimisations will be in place for 1 July 2025,
Year 3 of the eBus service and are subject to agreement with the Joint Nelson Tasman
Regional Transport Committee (JNTRTC) through workshops and committee meetings.

Mid-term improvements are subject to funding and measures will be identified that maximise
the budget available.

Phase 3: Long-Term Improvements and Step Changes

5.16

5.17

5.18

Improvements that are unable to be implemented before July 2025, or those with a
substantive change component (cost, services, fleet etc) will be categorised as long-term
improvements. It is expected that long-term improvements will be investigated in the process
of developing the combined Regional Public Transport Plan 2027 and the next round of the
Long Term Plan.

Long-term improvements by nature require longer lead times and greater resources. They
can incur significant cost and are considered a ‘step change’ from the current level of
service.

It is important to recognise that improvements and optimisations investigated as part of
Phase 2B can and will lead to a transition from a mid-term improvement to a long-term
improvement and therefore be considered in Phase 3. For example, increasing the provision
of bus stops (a mid-term improvement) can lead to longer run times which in turn can lead to
impacts on the availability of drivers to have sufficient breaks. This would then lead to a
larger timetable change. It is also important to note that routes do not operate in isolation
and a small change in one route can affect another. The network therefore needs to be
considered holistically.
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5.19

5.20

It is therefore important that transport officers take a thorough approach to investigating and
implementing changes to understand the impacts to the wider network.

Examples of longer-term step changes could include but are not limited to:
5.20.1 comprehensive timetable change;

5.20.2 new earlier / later and weekend services;

5.20.3 increased frequency of routes;

5.20.4 change of route; and

5.20.5 bus priority measures.

Public Transport Policy Changes

6.1

The NZTA is undertaking a number of significant policy reviews as they relate to public
transport. An example being the increase in private share (IPS) programme of work currently
underway. The next phases of the PT Review will provide a mechanism to develop our
responses to these policy discussions documents and to implement any changes that arise
from them.

Collaborative working with the JRTC

7.1

7.2

In addition to continuing to provide the INTRTC with regular updates by way of summary
slides and through quarterly INTRTC meetings, Nelson City Council and Tasman District
Councilofficers welcome feedback from the INTRTC on how often and the level to which
they would like to be engaged as part of the next stage of the PT Review.

At this stage Nelson City Council and Tasman District Council recommend regular
workshops around key mid-term and long-term improvement suggestions.

Conclusion and Next Steps

8.1

8.2

8.3

8.4

Phase 1: The NZTA will prepare its assessment of the eBus services performance against
the initial investment objectives and present that to its 12 December 2024 VOC. Approval at
the VOC will enable the National Land Transport Programme funding that has been
allocated to the eBus service in the remaining two years of this Regional Land Transport
Programme period to be released. Nelson City Council and Tasman District Council are
awaiting the outcome of the NZTA VOS Committee and any impacts this could have on the
level of service Nelson City Council and Tasman District Council are able to provide.

Phase 2 & 3: Nelson City Council and Tasman District Council have commenced work to
categorise customer feedback into short-term, mid-term and long-term improvements which
will inform the next phases of the PT Review.

Nelson City Council and Tasman District Council propose holding a first workshop with the
JNTRTC in conjunction with their next meeting in February 2025. This will provide an
opportunity to work through the initial findings of customer feedback and the categorisation
process of developing short-term, mid-term and long-term improvements. It will also enable
JNTRTC members to identify any issues or opportunities they want included.

This workshop would also provide an opportunity for Nelson City Council and Tasman
District Council to work through the NZTA expectations of public transport policy changes
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and potential responses. Transport officers will be in a better position to inform of
expectations as more information is released at the start of 2025.

9. Attachments

Nil
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