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Resolved  

That the Council 

1. Receives the report Proposed inner city land purchase (R27592) and its
attachments (714127617-18001, 714127617-18008 and
714127617-18004); and

2. Delegates the Chief Executive authority to purchase 41 Halifax Street
(NL44/243, Lot 1-2 DP 877) for 

 as unbudgeted capital expenditure in 2022/23 funded from the 
Transport – Millers Acre Centre subactivity; and

3. Approves the removal of the current commercial building  on site and
reinstatement to pavement, should the purchase of 41 Halifax Street be
successful, as capital expenditure in 2023/24 funded from the Transport
– Millers Acre Centre subactivity; and

4. Agrees that the report R27592, the attachments (714127617-18001,
714127617-18008 and 714127617-18004) and the redacted decision be
made publicly available once a sale and purchase is settled.
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Council 

3 April 2023

REPORT R27592 

Proposed inner city land purchase 

1. Purpose of Report

To consider and approve the purchase of 41 Halifax Street, Nelson to
offset parking losses in Millers Acre when it is repurposed as a bus
interchange.

2. Summary

This report seeks approval to purchase 41 Halifax Street, which has been
offered for sale on the open market via auction on 4 April 2023. This
purchase would provide parking to partially offset parking losses when
Millers Acre is repurposed as a bus interchange.

3. Recommendation

That the Council 

1. Receives the report Proposed inner city land purchase
(R27592) and its attachments (714127617-18001,
714127617-18008 and 714127617-18004); and

2. Delegates the Chief Executive authority to purchase 41
Halifax Street (NL44/243, Lot 1-2 DP 877) for

as unbudgeted capital
expenditure in 2022/23 funded from the Transport –
Millers Acre Centre subactivity; and

3. Approves the removal of the current commercial
building  on site and reinstatement to pavement, should
the purchase of 41 Halifax Street be successful, as
capital expenditure in 2023/24 funded from the
Transport – Millers Acre Centre subactivity; and

4. Agrees that the report R27592, the attachments and the
decision be made publicly available once a sale and
purchase is settled.
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4. Exclusion of the Public

4.1 This report has been placed in the confidential part of the agenda in
accordance with section 48(1)(a) and section 7 of the Local Government
Official Information and Meetings Act 1987. The reason for withholding
information in this report under this Act is to:

• Section 7(2)(i) To enable the local authority to carry on, without
prejudice or disadvantage, negotiations (including commercial and
industrial negotiations).

5. Background

5.1 Officers have been made aware that a key property at 41 Halifax St,
Nelson is currently on the market.

5.2 In September 2022 Council approved Millers Acre as the preferred
location for a future inner city bus interchange. This approval was based
on retaining 21 carparks in Millers Acre based on early concept designs.
At that time feedback from surrounding businesses expressed concern
about any loss of parking in the area.

5.3 Refinement of concept, and a desire to accommodate intercity and
tourism coaches in the bus exchange indicate that all parking within
Millers Acre will need to be removed if the interchange is to operate
safely.

6. Discussion

6.1 The property at 41 Halifax Street (Lot 1 & PT LOT 2 DP 877) is a 775 m2,
flat property located to the east of Millers Acre (Attachment 1).

6.2 Acquisition of 41 Halifax Street would enable a public carpark
(approximately 28 carparks) to be established to offset parking loss in
the area when Millers Acre is fully repurposed to become a bus
interchange (Attachment 2).

6.3 A registered valuation from the Council-appointed valuer is attached
(Attachment 3).  This has determined the property’s market value to be
$1,125,000 + GST (if any).

6.4 The capital value on 28 March 2023 is $1,040,000 ($940,000 land value
and $100,000 improvements).

6.5 To allow Council to participate with an unconditional offer at the auction
on 4 April, officers seek Council approval to purchase 41 Hallifax Street
at a price  By being able to
participate in the auction, officers believe this puts Council in the best
position to purchase the property at the best price for ratepayers.

s.7(2)(i) - enable any local author ty holding the information to carry on w thout prejudice or disadvantage negotiations (including commerci
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Advantages • No additional expenditure
Risks and 
Disadvantages • The opportunity to offset carparking losses in

the immediate area is lost

8. Conclusion

8.1 The purchase of 41 Halifax Street would provide potentially 28 carparks
to offset parking loss in the area when Millers Acre is repurposed as a
bus hub and enables improved safety for bus manoeuvring separate to a
public carpark.

9. Next Steps

9.1 Following approval for this acquisition officers will:

9.1.1 Appoint an agent to participate in the auction on Council’s behalf; 

9.1.2 If successful, complete the sale and purchase process; 

9.1.3 Continue with detailed design of bus interchange with full 
utilisation of Millers acre carpark; and   

9.1.4 Remove the building from 41 Halifax Street and develop the 
carpark.  

Author: Margaret Parfitt, Manager - Transport and Solid Waste 

Attachments 
Attachment 1: 714127617-18001 - 41 Halifax Street Aerial   

Attachment 2: 714127617-18008 - Nelson Bus Interchange   

Attachment 3: 714127617-18004 - 41 Halifax Street Valuation  
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Important considerations for decision making 

Fit with Purpose of Local Government 

The recommendations in this report support the economic and social 
wellbeing of the community by providing a safer more functional bus 
terminal for visitors and locals. 

Consistency with Community Outcomes and Council Policy 

The recommendations in this report support the following community 
outcomes:  

• Our infrastructure is efficient, cost effective and meets current and
future needs

• Our communities are healthy, safe, inclusive and resilient

• Our region is supported by an innovative and sustainable economy

Risk 

 If the property was not purchased, alternative parking would have to be 
acquired elsewhere to address the concerns of the nearby businesses.   

Participating in the auction anonymously, within parameters set by 
Council, reduces the risk that the property will not be purchased at the 
best possible price.  

Financial impact 

The purchase will be an unbudgeted expenditure within the current 
financial year. Interest costs on a maximum purchase price of 

. This is unbudgeted 
expenditure in the current year but would be budgeted going forward. 

Degree of significance and level of engagement 

Agreement to bid for a central city property with importance for a major 
Council project is of medium significance but no engagement is 
appropriate in the circumstances. 

Climate Impact 

Parking provided will enable progression to detailed design for full use of 
Millers Acre as a bus interchange accommodating coaches and with 
separated operation from public carparking. The improved public transport 
hub that this land purchase facilitates will promote modal shift and lower 
carbon emissions. 

s.7(2)(i) - enable any local authority holding the
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The existing building on site will be deconstructed (as opposed to 
demolished) and material diverted from landfill where practicable. 

Inclusion of Māori in the decision making process 

No engagement with Māori has been undertaken in preparing this report. 

Delegations 

This is a matter for Council. 
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